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1. INTRODUCTION 

Rocky Mountam Remedabon Services, L L C (RMRS), as a subcontractor to Kaiser-Hill 
Company L L C (K-H), is responsible for the waste management, environmental restoration, 
decontammabon and decommissionmg (D&D), and related engmeermg and construcbon activibes 
at the Rocky Flats Enwronmental Technology Site (Site) The general scope of work is defined 
and implemented under the provisions of contract no KH00003NS 1A 

To meet the contractual obligabons and assure that the customers of RMRS are receivlng 
products and semces that meet theu specifications, RMRS has developed this Quality 
Assurance Program Plan (QAPP) that descnbes roles, responsibihhes, and methodologes for 
ensunng compliance with DOE Order 5700 6C, and 10 CFR 830 120 Smce the Order and Rule 
are inclusive of the same cntena, RMRS mcorporates the requuements mto a smgle QAPP The 
pnmary dstmcbon between the two requtrements is the enforcement and applicability 
Enforcement is defined m 10 CFR 820 Subpart B and F, which mdicates the potenhal remedies 
afforded DOE up to and mcludmg cllminal prosecubon and fmes From the perspecbve of 
applicability, 10 CFR 830 120 applies only to nuclear facilibes/acbwbes Currently, based on 
assessments by EG&G Rocky Flats, Inc , the followmg RMRS managed facilibes at the Site are 
considered nuclear facilihes and subject to enforcement achon under 10 CFR 830 120 
(Ref K-H QA Manual, DRAFT) 

Buildmg 569 (Crate Counter) 
Buildmg 666 (TSCA Storage) 
Building 884 (RCRA Umt 13) 
Operable Unit 2 (OU2) (903 Pad 
Remediabon) 

Buildmg 664 (Waste Storagdshlppmg) 
750/904 Pads (Mlxed Waste Storage) 
Buildmg 964 (Drum Storage, Low Level Hazardous) 
Bmldmg 906 
RCRA Unit 15 (904 RCRA Unit) 

As more determmtions are made with regard to the applicability of 10 CFR 830 120, and as 
baselme assessments contmue, the RMRS QApP will be modfied to reflect the most current 
decisions concenung applicability m the specific bmldmgs referenced above 

This QAPP will be remewed mually by the organnations mdicated on the cover and revised as 
necessary by the RMRS Quality Assurance (QA) orgmzabon Generally, this QAPP was 
developed usmg, as guidance, the Site procedure for development of quality assurance plans 
This QAPP is currently controlled and dutnbuted under an approved, document control system 

2. PURPOSE 

This QAPP defines the strategy and controls currently employed, or to be developed and 
implemented by RMRS to consistently deliver products and services that meet the requirements 
of customers/stakeholders 
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The QAPP serves as a map of the current controls employed by RMRS, and presents a concise 
strategy for the conhnuing development o f  the RMRS QA Program Currently, RMRS is 
implementing the controls established by EG&G Rocky Flats, Inc , pnor to K-H assuming 
operations responsibility for the Site Due to the difference in mission, the program developed 
and deployed by EG&G is not specifically aligned or suited to the operahonal responsibilitres of 
RMRS Accordmgly, this QAPP descnbes near-term implementahon of  the exishng controls 
and defines the process, through implementation tasks (Appendix A), by which specific RMRS 
controls wl l  be developed and implemented 

3. SCOPE 

This QAPP is relevant and applicable to the specific operations o f  RMRS and its subcontractors 
defined m this sechon, and where applicable, to the interface controls between RMRS and K-H, 
and between RMRS and other K-H subcontractors 

As stated in Sechon C 2 of  the RMRS contract (KH00003NSlA), RMRS shall execute all work 
assigned m the areas o f  envlronmental restoration (ER), environmental protechon (EP), waste 
management 0, related engmeermg and construchon, and such other related achvihes as 
dvected by the K-H Contractmg Officer, provided sufficient funds are made available As 
required, RMRS organizahons will develop Letters o f  Intent to state agreed upon methods for 
mterfacing and for delivery of products and services between K-H and other subcontractor 
orgmzations The scope o f  RMRS’s contract, while specifically agreed to and unplemented 
through Project Authonzation Dlrectives (PADS), is specified in the contract as 

Management and Administration (RMRS Technical and Administrative Services): 
RMRS shall unplement an movahve and efficient management system for E€UEP/WM projects, 
and shall implement quality, hmely, and cost effective programs and operahons, and shall manage 
the EP/E€UWM projects usmg integrated program plans provided by the Contractor RMRS 
shall implement a surveillance and reportmg system to ensure compliance wth applicable human 
health, safety, and envlronmental regulabons, consent orders and agreements, and applicable 
DOE Orders and Standards and quality assurance requirements The RMRS orgamzahons that 
are categorued as Management and Admznzstratzon mterface mtemally with all other RMRS 
organizahons, and externally with K-H and other subcontractors through contractually specified 
requvements 

Environmental Restoration (ER) Projects: This program is includes charactenzahon, 
assessment, and cleanup of  contammated facilihes and surroundmg areas which are no longer in 
use at the Site These efforts will be accomplished by the development and implementahon of  a 
program that is compliant with the Interagency Agreement (JAG) o f  January 22,1995 and the 
DOE Site Strategc Plan, and is m concert with the DOE, regulatory groups, and other 
stakeholders The RMRS ER orgamzabon mterfaces with all RMRS orgmzahons, K-H, Safe 
Sites o f  Colorado (SSOC), and Dyncorp 
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As indicated previously, RMRS currently implements the infrastructure system deployed by 
EG&G Rocky Flats, Inc A part of that system was the QAPjP and QA Program descnphon 
developed, in part, to support the IAG Currently, RMRS is requved to continue to administer 
and implement these documents as they directly support the IAG However, RMRS will 
develop a QAPjP, and cancel the existing QAPjP and QAPD when the IAG is superseded by a 
new compliance agreement 

Waste Management 0 Operations: RMRS will conduct waste management achvities in a 
manner such that similar wastes are managed consistently and m compliance with all applicable 
regulatory requements, usmg controlled and effective mtegrated programs Such achwhes are 
inclusive of (1) timely charactenzahon, appropnate consolidahon and segregahon of waste, (2) 
treatment that complies with storage and/or disposal cntena, (3) shipment of waste for 
treatment, storage and/or disposal as expedihously as requvements allow and (4) maintenance of 
adequate permitted waste storage space at the Site to accommodate waste generation and waste 
backlog The RMRS WM organmition mterfaces with all RMRS orgatllzahons, IC-H, Safe Sites 
of Colorado (SSOC), and Dyncorp 

Environmental Protection (RMRS ER Organization): RMRS wll  ensure that all 
envvonmental protection achvihes are conducted in compliance as necessary wth av, water, and 
ecologcal momtormg and reporhng requmments as descnbed m nahonal, state, and local 
envvonmental laws and regulahons, as they apply to the Site Enwonmental protechon 
achvihes are mclusive of (1) surface water management which entails the operator of the pond 
systems and monitonng the water quality and quanhty, (2) providmg ecology and watershed 
management mcludmg performrng natural resource damage and ecologcal nsk assessments, buffer 
zone (access) management, and threatened and endangered species and wetlands protechon, (3) 
supporting the NPDESEFCA Compliance Programs, i e the Dram and Tank Study 
implementation, polluhon prevenhon plans, and mternal waste stream analyses, (4) developing 
the required environmental reports and NEPA documents necessary to support projects and the 
sitewde commitments, and (5) supporting additional efforts such as pemttmg and regulatory 
strateges, p e r f o m g  groundwater momtonng, and mamtamng envuonmental data management 
The RMRS ER orgatllzahon is responsible for Envlronmental Protechon Achwhes and interfaces 
with all RMRS organmbons, K-H, Safe Sites of Colorado (SSOC), and Dyncorp 

EngineeringXonstruction Management (RMRS Engineering/Construction/D&D): 
RMRS will ensure the project mplementahon of services m construchon and construction 
management for all lme items, capital equipment, general plant projects and expense projects 
related to Environmental and Waste Treatment Operahons Such implementafion is inclusive of 
preparahon of all conceptual design reports, complete project management responsibility for all 
htle design engmeenng packages, construchon management, and start-up achons The RMRS 
E/C/D&D orgmahon mterfaces with all RMRS organmhons, K-H, Safe Sites of Colorado 
(SSOC), and Dyncorp 
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Building Management (Non Organization Specific): RMRS shall ensure that nuclear and 
non-nuclear waste buildmgs, where RMRS is building manager, comply with the appropnate 
safety procedures and mhstructures as descnbed by Conduct o f  Operahons, Conduct o f  
Mamtenance, and Work Control documents and that the modification or repair o f  systems and 
processes can be accomplished to allow certain treatment, packagmg, transportation and/or 
storage f ict ions to occur 

Environmental and Material Technology Development (RMRS Technical and 
Administrative Services): RMRS shall provide services related to the development o f  
processes and technologies for waste treatment, envlronmental restorahon, water and soil 
momtonng, decontammhon and decommissiomng, and radioachve assay RMRS developed 
process shall be mtegrated mto existmg systems to resolve complex problems related to 
backlogged waste, normal waste generabon and fbture wastes generated by ER and D&D 
achvihes Development o f  technologes will meet existing regulatory requwements and future 
requirements o f  Site specific plans and compliance agreements RMRS shall facilitate the transfer 
of WETS technologies to the pnvate sector 

Safety (RMRS ESH&Q): RMRS shall implement a behavior-based safety program that 
results in contmuous improvements in safety performance RMRS shall ensure that achvities 
needed to safely operate a facility such as operations management, utilibes, mamtenance, nuclear 
safety activitres (some buildmgs), envwonmental compliance, health and safety prachces, 
technical and custohal support are provided Other acbvibes mclude radiologcal and mdustnal 
safety, As Low As Reasonably Achievable (ALARA) compliance, lockouthagout controls, filter 
changes, monitonng and control rooms and vital safety systems operahon, secunty alarms, the 
central and secondary alarm stations, etc RMRS shall ensure that, where requwed, Cnticality 
Safety Limits (CSOLs) are complied with RMRS safety is responsible for facilitatmg document 
control, job specific safety trammg, and staffing, as they specifically relate to safety 

4. RESPONSIBILITIES 

4 1 The RMRS President IS responsible for 
Estabhshmg overall policy and management dlrechon for the RMRS QA Program 
Servlng as the final decision authonty for QA issues which cannot be resolved at 
lower management levels 
Ensurrng that contract mo&ficahons are formally reviewed to determme RMRS 
capabilihes and effechveness m meetmg contract change 

4 2 All RMRS Vice Presidents and Management are responsible for 
Providing resources necessary to unplement the QAPP 
D e m g  tramng and qualificabon requlrements for RMRS personnel 
Delegatmg responsibility for RMRS trainmg development and unplementation to the 
Vice President of  Techmcal Assurance 
Ensurrng that QA requlrements are mcorporated m documents that govern quality 
affectrng, and the procurement o f  items and services 
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E n s a g  tmely correctwe achon for identified quality problems 
Ensunng that applicable QA requirements are passed down to RMRS and lower tier 
contractors, as appropnate 
Developmg and mamtamng for RMRS the Program for Due Diligence and program 
for e n s m g  compliance with the Pnce-Anderson Amendments Act 
Subscnbmg to and deploymg mterface controls for the Sitewde Deficiency Tracking 
and Corrective Action System 
Ensutvlg the effectwe implementaoon of business service and fmance controls 

4 3  

4 4  

4 5  

The Vice President, Techcal  and Ahnustratwe Services, is responsible for 
Ensmng that QA requirements are incorporated in documents that govern quality 
affectmg work, and the procurement of services 
Assessmg the adequacy of controls established to meet QA Program requuements 
applicable to business services, technology development, and finance, and e n s m g  
effectwe implementation 

The Rh4RS Duector, Enwronment, Safety & Health and Quality is responsible for 
Providing resources to the QA organlzation necessary to implement QA Program 
responsibilities 
Interfacing with RMRS semor management on quality related issues 
Assessing the adequacy of the QA Program 
Reviewing quality data to determine measures to strengthen the RMRS QA Program 
Interfacing with K-H and other subcontractors relatwe to QA issues 

The Manager, RMRS Quality Assurance, is responsible for 
Developmg, preparing and mamtaimng the RMRS QA Program to meet the 
requirements of 10 CFR 830 120, DOE Order 5700 6C, and contractually mandated 
requuements 
Obtammg signatory approval of the RMRS QAPP from Kaiser-Hill 
Estabhshmg duechon and pdance for defrtlmg, unplementmg, and mamtamng the 
RMRS QA Program 
Ensunng establishment of QA procedures and instructions to meet requirements of 
the RMRS contract and Site Quality Assurance Program 
Idenbfymg, rewewmg, and approvmg selected procedures to implement the RMRS 

Duectmg the conduct of audts and surveillances of orgamzahons for compliance with 
established quality reqwrements and achievement of quality objectwes 
E n s a g ,  m coordmabon with the responsible nnplementmg OrgmzatIons, the 
assurance which are not in compliance with the QA Program, are properly identified 
and corrected 
Providmg orgmzational assistance, and mdoctmahon and trammg m quality 
practxes, procedures, and regulations 
Supportmg Design Revlew and Readmess Remew achvities 

QA Program 
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Issuing orders to stop work or to control further activities when significant 
condrbons adverse to quality requue immedrate correcbve acbon 
Developmg and prowding penodic assessment reports on the status of the QA 
Program to RMRS Management and K-H 

4 6 All RMRS personnel are responsible for 

Attendmgtramg 

Performing activibes in accordance with approved documents 
Identifying and parhcipatmg m quality improvements 
Knowing customers, suppliers, and processes with which associated 
Exercismg stop work authonty over sigmficant condrbons adverse to quality 

5. DEFINITIONS 

Defmbons are as defined m the Site Quality Assurance Program Glossary, administered by K-H 

6. PROGRAM REQUIREMENTSmMPLEMENTATION 

This secbon of the QAPP idenbfies the QA elements of the RMRS QA Program and defines 
them in the context of implementmg programs and controls 

While mfrastructure is inferred for the acbvibes idenbfied m the follourlng secbons, specific 
procedures are idenhfied in Appendix B, which presents controls avadable to RMRS as they 
align with the DOE Order 5700 6C and 10 CFR 830 120 cntena RMRS will delete, revise, and 
add procedures, as requued, to elimmate redundancy and develop specific control strateges for 
implementmg the RMRS QA policy and philosophy This approach is inherent m the 
Implementabon Tasks idenbfied in Appendrx A of this QAPP, which will be rewsed as required 
upon complebon of baselmmg assessments m support of 10 CFR 830 120 While appended to 
this QAPP, Appendrx A is separately controlled to allow for revisions and updates without re- 
issuance of the QAPP The RMRS QA organizabon is cited with responsibility for mamtenance 
of the appendix, and regularly issues revlsions Addrtionally, complebon of the implementanon 
tasks is contmgent on budget availability 

6.1 Qualiw Assurance Systems and Descrzption 

Commitment to the RMRS QA Program is evidenced by the signatures affixed to the fkont of this 
QAPP The QAPP is bmdmg on all RMRS personnel RMRS personnel understand the 
program’s unpact from traimng, indoctmabon, and the commhnent evidenced by management 
This QAPP is, by design, mtended to be revised, as RMRS mcreases efficiency and effectiveness, 
and as our customers continue to define requuements m the RMRS scope of work 
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RMRS requires that activitres be appropnately planned m accordance with the provisions of this 
document, and that when actrvitres deviate from planned outcomes and mdicate significant 
condibons adverse to quality, RMRS personnel are required to stop the process until corrections 
can be made 

The RMRS QA Program, defined herem, is compnsed of the RMRS contract (KH00003NS 1 A), 
this QAPP, the existing infrastructure controls list in Appendix B, the EG&G QAPjP, and the 
EG&G QAPD The RMRS QA Program, while mamtaining consistency with the Site QA 
Program, wl l  undergo revisions to enhance overall effectweness and alignment wlth the RMRS 
scope of work 

6.1.1 Policy and Mission 

The mission of RMRS at the Site is to provide environmental restorabon, waste management and 
D&D services The highest pnonty of RMRS, while accomplishmg the mission, is to 
accomplish our work in a manner that assures employee safety RMRS contends that safety and 
quality are integral components to the successful accomplishment of our mission Accordmgly, a 
ngorous Quality Assurance Program will be implemented to ensure that compliance with 
applicable laws, regulations, and DOE orders is acheved, and that such compliance is 
appropnately documented and mamtained 

To achieve the mission, it is the policy and commitment of RMRS to meet the needs of the Site 
stakeholders by providing products and services that consistently exhibit a high degree of 
inherent quality RMRS will also accomplish the mssion 111 a manner that is efficient and meets 
the predetermmed performance standards 

RMRS places accountability for quality with the individuals accomplishmg the work activitres, 
and further holds those mdwiduals accountable for seekmg means to contmuously improve 
RMRS will promote quality program requlrements bemg mtegrated into hctronal operations, 
and will establish programs by whch the achievement of quality is constant, and lnherent to the 
process RMRS provides its parhcipants with the tools, contmumg traimng, and labtude to do 
the nght thmgs, above merely domg thmgs nght 

RMRS management shall take a no-fault position when employees identre quality deficiencies, 
and shall not take nor delegate repnsals agamt employees ident@mg deficiencies 

RMRS operations, to achieve the most efficiency and establish best m class operabons, embraces 
the graded approach for controllmg processes, whereby the degree of control is commensurate 
with the nsk of the acbwty or process, as established by RMRS 
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6.1.2 Management and Organization 

General 

Management responsibility and commitment to the RMRS QAPP is by signature to this 
document 

The RMRS organizahon is depicted rn Appendix C The management o f  each organization, rn 
conjunchon with the Human Resources Manager or designee, are responsible for h m g  qualified 
personnel and providing any additronal shlls required pnor to assignmg the employee specific 
project dubes Each employee shall be tramed to the requrements o f  this QAPP as a part o f  the 
project-wide t r a m g  program 

RMRS QA Organizaaon 

The RMRS QA Manager is designated by the RMRS President as the representatwe for quality 
assurance actwities, and is responsible and authonzed to stop work when significant condibons 
adverse to quality are detected The QA Manager reports directly to the Rh4RS ESH&Q 
Drector, and is responsible for assessrng the effectiveness and compliance of RMRS to the 
quality concepts, requrements, and directwes identrfied rn this QAPP and associated 
implementmg procedures At the discrebon of  the QA Manager, QA issues may be directly 
reported and resolved with the RMRS President The RMRS QA Manager is also responsible 
for documentmg identified deficiencies, facilitatmg appropnate correctwe acbons, venfymg 
corrective acbon effectweness, and traclung deficiencies to preclude recurrence and promote 
contmuous improvement 

The Rh4RS QA organizahon plans and performs assessments o f  RMRS actwities and processes 
to determine the health and effectweness o f  the RMRS QA Program and d e t e m e  compliance 
with QA requirements Assessments are conducted by tramed qualified personnel who are 
afforded autonomy rn the RMRS orgamzational structure and report to the QA Manager, who 
may direct that assessment results be forwarded directly to the RMRS President. Assessment 
personnel are afforded hll access to records, procedures, program plans, and related matter while 
performing assessments 

6.1.3 General Principles 

In the context o f  the specific scope o f  work presented in Section 3, RMRS IS contractually 
obligated to develop and implement a QA program that complies with DOE Order 5700 6C for 
all activities that are not, by defhbon, a nuclear actwity Further, RMRS is responsible to 
develop and implement a QA program that complies with 10 CFR 830 120 for all RMRS 
achvities that are, by defimbon, nuclear actrvihes In addibon to these requrements, RMRS 
identrfies and mplements best pracaces and standards to enhance the overall effectweness of  the 
RMRS QA Program 
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The RMRS QA Program is mherent with the work being performed This is accomplished dmng 
the planning of work, through the participation of quality professionals The RMRS QA 
Program is lmited m the use of in-process inspections, since QA parhcipabon in the planning 
process reduces the need for mspecbon The pnmary pnnciple supported is that the 
achievement of quality is embedded in the work processes, and that assessment should only be a 
tool for monitonng and conbnuous improvement 

The relative similanbes of the Rule and the Order precludes the need for developmg separate 
programs for compliance Accordmgly, RMRS has developed a single comprehensive program, 
defined herein, that establishes compliance with both requlrements and differs only fiom the 
perspectwe of applicability and enforceability From the perspecbve of applicability, the 
distmction bounds the QA program by placing 10 CFR 830 120 on the higher nsk side of the 
activity spectrum, and allows less stnngent application of DOE Order 5700 6C controls on the 
activities with mherently less nsk 

6.1.4 Graded Approach 

As indicated, RMRS wll  follow a graded approach, developed by IC-H, that is mclusive of the 
followmg considerabons 

Relabve importance to safety, safeguards, and secmty 
Magmtude of any hazard inyolved 
Life cycle stage of a facility 
Programmabc mssion of a facility 
Parhcular charactensbcs of a facility 
Other relevant factors as deemed appropnate 

To implement the graded approach, RMRS will, d m g  the revision of procedures, mcorporate 
varying degrees of control, appropnate for the acttvity 

6.2 Personnel Qualifications and Training 

Personnel shall be qualified to perform their respectwe tasks based on a combmabon of related 
expenence, educabon, and tramng Educabon and expenence shall consbtute the pnmary means 
of qualificabon RMRS will consider that the defensible competency of mdwiduals performing 
the work is also a factor m the mbgabon of nsk and will mclude qualificatlon as a nsk mibgator 
in the graded approach methodology 

Training shall be appropnate for the complexity and hazards of the work mvolved Typical 
trammg methods mclude computer based tramng (CBT), classroom instrucbon, requlred reading, 
and on-the-job tramng 
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Qualificabon requrrements and tramng records shall be maintamed and retnevable through the 
project managers, procurement and contractual agreements, and at a centralized traming record 
repository, maintamed and operated by RMRS 

Evidence o f  qualification shall be established through documented records, such as sign-m sheets, 
certificates, transcnpts, registrations, and specific trainmg records (e g , output from trainmg 
group databases) 

6.2.1 Personnel 

The Training User's Manual (TUM), admmistered and controlled by IC-H, establishes the 
processes used by management to determme and document employee job requrrements, includmg 
educabon, trammg, expenence, and cerhficabons, and for establishmg qualifications RMRS 
currently implements the provisions o f  the TUM and controls specific t r a m g  activities through 
lower ber procedures 

The qualificabon and tralIllng process is designed to enable RMRS to detemme and document 
job-specific and general trainmg requirements for each employee, and to ensure that qualificabons 
and trammg are mamtamed current for thelr work assignment Trammg methods include formal 
trammg conducted by qualified mstructors, bnefmgs conducted by management approved 
personnel, required readmgs, workshops, seminars, and awareness t r a m g  

QA training is provided to RMRS personnel as part o f  onentation to the Company and every 
two years thereafter The training is provided by the RMRS Traimng orgamzahon, with 
development support by the RMRS QA organization Records of tramng are documented in the 
same manner as for other employee trainmg, in accordance with l'"M requrrements Line 
management plans and budgets for QA trammg as part o f  work and project plannmg Building or 
Area-Specific-Traimng is conducted to familianze personnel with the facilibes they use, including 
safety, secuflty, and support systems Additionally, mandatory trainmg addressing 
envrronmental, safety and health, and other applicable requirements and issues are to be 
completed by RMRS employees 

6.2.2 Quality Professionals 

The RMRS QA Manager establishes requirements for the competency of mdividuals planning , 
developing, assessmg, and inspectmg QA related work acbvlbes 
mspectors, and personnel conductmg surveillances shall have trammg, qualificabons, t e c h c a l  
knowledge, and expenence commensurate mth the scope and complexity of the acbvibes being 
evaluated Evidence o f  competency, and mamtenance o f  competency will be established and 
recorded under approved processes 

Auditors, assessors, 
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6.3 Improvement 

Several approaches shall be implemented to conbnuously improve the quality of RMRS 
products and services These approaches include the followmg 

Management will foster a no-fault athtude where all personnel are encouraged to idenbfy 
and report problems to the appropnate level of management for the purpose of corrective 
acbon 

Management shall empower personnel to elimmate meffectwe management systems and 
improve performance by dnving decision-makmg authonty to the lowest effective 
orgamzabonal level where the maxmum experhse is localized 

When appropnate, management will encourage the use of established management tools, 
such as stabstical methods, to improve and substantiate codidence m program and 
project decision-malung 

Management shall track and momtor the disposibon of failures and sigtllficant deficiencies 
through interface with a sitewide trackmg system implemented and mamtained by K-H 
The extent of causal analysis and corrective achon shall be commensurate with the 
sigmficance of the failure or problem Lessons learned shall be communicated to staff 
from management when appropnate 

6.3.1 Problem Prevention 

RMRS management prevents quality problems by the implementahon of this QAPP, 
organnational structure, surveillance, momtonng, and correchve achon Specifically, Quality 
Assurance Coordmators, matrured to the line organizabons, parhcipate in the plannmg process, 
review work control packages pnor to implementation, and conduct surveillances of work as it is 
being performed QA and lme management monitor performance through trend analysis and 
penodic reports, and make adjustments to processes to contmuously limit the number of item 
and process failures Problem preventton, while not controlled by a specific procedure, is a 
strategy that is facilitated through the other programs, procedures, plans and instrucbons defined 
herein, of which t r a u g  and the employment of competent mdwiduals is a key factor 

RMRS subscribes to the Site lessons learned program, and uses mformation from the program as 
a means of prevenhng problems Additionally, RMRS fully discloses known deficiencies and 
occurrences as a means of supporhng the prevenbon of simlar situahons 111 other organizations 
at the Site and across the DOE complex 
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6.3.2 Item and Process Improvement 

RMRS staff idenbfy and initiate improvement to products and services by following the 
instructions o f  procedures for self evaluation, quality improvement and the Sitewide 
Commitments Management Process The QA organization, as members o f  the Total Quality 
Management Council, enhances this process by shmng information and facilitatmg the 
identification o f  customers and suppliers to the line organizations The service o f  the QA 
organization provides a comprehensive and holisbc approach to overall process improvement 

6.3.3 Employee Participation 

Employee parhcipabon in the assurance o f  quality and the continuous improvement process is 
gained through the support o f  management, specific trammg on process improvement and 
process improvement tools, takmg ownership of  thelr processes, and actively seelung means to 
improve those processes RMRS management partxipates with K-H and other subcontractors 
on the Total Quality Management Council for establishmg consistent means for employing 
improvement methods and measunng the effectiveness o f  improvements These methods and 
approaches are promulgated to employees through working groups and participation on Process 
Development and Improvement Teams (PDITs) 

6.3.4 Control of Nonconforming Items and Activities 

Items that do not meet established requlrements are identified, segregated, controlled , 
documented, analyzed and corrected m accordance with approved procedures Acbvibes and 
process that do not meet established requirements are idenbfied and corrected m accordance with 
the correctwe acbon process descnbed m Secbon 6 3 5 

6.3.5 Corrective Action 

Conditions adverse to quality are idenbfied and corrected ublizmg the Sitewide Comtments 
Management Process Correction may include the use of  Conduct o f  Operahons procedures, 
Conduct o f  Engmeenng procedures, or nonconforrmng items procedures Wastes bemg submitted 
for certificabon that do not meet cerhficabon requirements are idenhfied through the NCR 
process (Ref 6 3 4), and corrected according to specific waste management approved processes 
The causes o f  deficiencies are determmed, to the degree appropnate for the con&bon, usmg 
approved processes 

When con&hons adverse to quality are identified and requlre the cessahon of operahons to 
prevent contmued deficiencies, the stop work process is mittated 
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The process will be continued only after appropnate analysis and actions are taken to preclude 
recurrence of the adverse condihon or appropnate controls have been initiated to mitigate 
potenhal consequences to an acceptable nsk level, pending final resoluhon Additionally, 
products or services deployed under the adverse condihon will be idenhfied and corrected as 
appropnate in accordance with the provisions for nonconformances 

6.3.6 Trend Analysis 

The RMRS QA organizahon is responsible for hmely analysis of item and service quality 
Informahon to support trending is gained through audit reports, inspection reports, surveillance 
reports, corrective achons, self-evaluatlons, performance mdicators, and lessons learned Trends 
in deficiencies are analyzed 111 accordance with procedures 

6.3.7 Reporting 

Except as may be required by compliance agreements, specific reporhng requlrements are based 
on the content of the RMRS W B S  (reference RMRS contract Sechon H 2) which is in 
development for FY96 Provisions are included m the RMRS programs and procedures currently 
utilized, or to be developed, for idenhfication and evaluahon of conditrons that may be reportable 
to K-H and DOE In addition, RMRS implements the requirements and provisions of the 
Occurrence Reportmg Process, by which sipficant occurrences are reported, categonzed, and 
distnbuted across the DOE complex to preclude recurrence at other sites 

6.4 Documents and Records 

Quality affechng documents, such as work plans (includmg Integrated Work Control Packages), 
standard operahng procedures, health and safety plans, etc , shall be controlled, where control is 
constituted by the followmg cntena 

documents are prepared in accordance with approved processes 
documents receive the requred reviews and approvals 
documents are wquely idenhfied and their distnbuhon tracked, 
personnel who need the documents to perform work receive the latest approved versions 
of the document 
superseded or voided documents are removed from service 

Essenhal policies, plans, procedures, decisions, data, and transachons of RMRS mll be 
documented to an appropnate level of detail and receive management, peer, and QA rewews, as 
appropnate The objechve shall be to maximize the uhlity of records and data for 
accomplishment of performance objechves while mmimmng the cost of informahon management 
and paperwork for RMRS and its lower tier contractors 
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Quality records, as defined by approved processes and subordinate plans, mcludmg digtal data 
stored electromcally, are prepared and managed to ensure that informabon is retained, retnevable, 
and legible Quality records resultmg from direct measurements or samplmg acbvibes shall be 
authenticated by the ongmator and subsequently authenbcated by a peer review Peer review 
will constitute record approval 

Data that are input from quality records shall be reviewed by someone other than the data entry 
person, and the hardcopy must be authenbcated by the reviewer Errors on quality records shall 
be documented and corrected m accordance with approved instructions, and mformabon on the 
error and correcbon will be retamed for trending purposes Authenticabon is also required for 
correcbons Evidence of authentication is retamed as a quality record 

6.4.1 Document Control System 

All documents that affect the quality of RMRS operations are controlled Sitewide document 
control is the responsibility of Dyncorp, and RMRS will transmit approved documents to 
Dyncorp for reproduction and controlled distnbution Currently, RMRS controls exisbng 
documents in accordance with approved infrastructure procedures RMRS work and project 
budget documents are controlled in accordance with the existmg Management Control System 
procedures RMRS correspondence is currently controlled by instrucbons developed as an 
intenm measure The instrucbons will be formalized into a procedure to consistently control and 
track RMRS correspondence 

6.4.2 Records Administration 

Except for RMRS trainmg records, and as specifically excluded by Contract KH00003NS 1 A, 
Section H 4, records relative to the products and services of RMRS w11 be submtted to 
Dyncorp for retenbon through controlled means Until controls are established, RMRS programs 
will contmue to capture, retam, and maintam records m accordance wth exrstmg processes 

6.4.3 Computer Software and Hardware 

A sitewide Software Management Program (SMP) has been established to mcorporate software 
quality assurance controls The applicabon of software quality assurance controls to specific 
software is dependent on the importance of its use Uses range from ordermg office supplies to 
momtormg Vital Safety Systems Software control also considers costs (purchase, development, 
replacement, and lifebme mamtenance), and the consequence of failure, impact to safety, and 
potenbal liabilibes Software quality assurance is achieved through the implementahon of 
approved procedures 
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Rh4RS processes and achvities shall be controlled to a degree commensurate with the nsks 
associated with the process or achvity Controlled conditions shall include, as appropnate to the 
process, the followmg 

Documented and approved instruchons that control processes and activities 
The use of suitable, approved equipment in a suitable, approved working environment 
Compliance with reference standards, workmanship cntena, quality plans or other 
requrements 
Monitonng and control of process charactenstics 
Maintenance of process equipment 
Competent workers with traceable qualificahons 

Process qualification and product acceptance cntena will be defined and documented, and will be 
uhlized for determining effectiveness of processes As processes consistently reflect 
improvement, m-process mspection will be reduced Accordmgly, when processes exhibit 
vanations beyond specified tolerances, m-process inspechon will mcrease 

Each organizahon, through planrung and parhcipation on teams, shall document processes and 
related controls within their respective programs Figure 1 depicts the application of controls in 
a process context 

6.5.1 Planning 

Work is planned and authonzed as descnbed in the Site Management Control System procedures 
and in accordance with the prowsions of the RMRS contract Durrng the budget call, RMRS 
identifies specific activities required to be accomplished to meet contract provisions Activities 
are planned, scheduled, resource loaded, and documented m work packages that are approved and 
tracked, and mplemented through Project Authonzahon Dlrechves (PADS) Line managers and 
work package managers mclude tasks and resources within work packages to achieve compliance 
with the customer’s QA requrements 

Each RMRS project controllmg document shall reference the specific mtruchons that are 
applicable to the activihes addressed in this document In the event that an activity descnbed in 
a controllmg document is not adequately addressed by an existmg mtruchon, a new mstruchon 
or a temporary or permanent change to an existing instruchon shall be prepared, or controls will 
be specified in the approved project controlllng document 
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RMRS work processes are currently usmg mstructions, and procedures presented in Appendix 
B 

6.5.2 Instructions and Procedures 

Quality affectmg achvihes are prescnbed by and performed accordmg to documented 
mstructions, procedures, and drawmgs The methods for creatmg and revising procedures are 
controlled (Ref 6 4) Specifically, RMRS subscnbes to the design control process for the 
development of instrucbons and procedures, by which specific inputs and outputs are 
considered Instrucbons provlde techcal  and administratwe dxechons 
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The extent o f  detail is conbngent on the complexity and nsk o f  the acbvity, the expenence o f  the 
users, and the frequency o f  performance Creation and control o f  drawings is descnbed in the 
Conduct o f  Engmeemg Manual K-H Engmeemg provides control and maintenance over RMRS 
generated design drawlngs Mamtenance tasks are controlled under the procedures m the 
Integrated Work Control Program Manual Work p l m n g  and control tasks are controlled under 
the Management Control System procedures 

6.5.3 Collection and Evaluation of Environmental Data 

Activibes related to the measurement and data acquisition process mclude collectmg 
envlronmental samples, collectmg D&D samples and data, and generatmg analyhcal and 
measurement data In order to ensure that quality data are being generated, quality control is 
incorporated mto the samplmg and analytical process through samplmg and analysis plans, field 
sampling plans and the QAPjP Data, upon which environmental response, D&D, and 
area/facility/equipment release decisions will be based, must be reduced, validated and reported in 
a manner that leaves the data defensible Calculatrons and models in which data are used to reach 
decisions must be completed, reviewed, and documented m a manner consistent with this QAPP 
Personnel performmg calculabons must be qualified and must document the calculabon m such a 
manner that a qualified individual could repeat the calculatron without consultmg the author 

Each ER project controllmg document shall include a descnpbon of the implementabon process 
and the data quality objectives, as appropnate The document shall ensure that the acbvity IS 

conducted in a manner that achieves the project goals whde mmmmng the cost and impacts on 
the worker, public health, safety, and the environment, to the extent practicable For D&D 
activities this is normally a D&D plan, and for IAG activities it is the applicable work plan or 
treatability study Plans in support o f  IAG activities must conform to this document, the IAG 
requlrernents, and the applicable associated Environmental Protection Agency (EPA) and 
Colorado Department of Public Health and Envu-onment (CDPHE) regulations and guidance 
documents D&D plans shall be consistent with DOE Orders 5400 5 and 5820 2A, and the DOE 
Decommissioning Handbook D&D plans shall consider the guidance m NUREGICR-2082, 
Monitoring for Compliance with Decommlssioning Terminahon Survey Critena, NUREG/CR- 
5 5 12, Residual Radioactwe Contamination jiom Decommrssioning Technical Basls for 
Translahng Contaminahon Levels to Annual TEDE, and NUREGICR-5849, Guidance Manual 
for Conduchng Radiologrcal Surveys in Support of License Terminahon 

ER field operabons and field samplmg and measurement acbvibes at the Site shall be conducted 
in accordance with RMRS approved instrucbons and plans, which meet the requlrements o f  
recopzed standards and requlrements documents Durtng the p l m n g  of specific projects, 
RMRS will assess the applicability and needs of  the project, and in a graded fashion, apply 
necessary and sufficient standards and controls 
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Data Quality Objectives (DQOs) shall reflect the current guidance established by the EPA (EPA 
QA/G4), and shall be developed m the plannmg stage of all environmental data collection efforts 
The DQO process is mtegrated with the development of samplmg and analysis plans included m 
the specific work controllmg process Where data, not generated under the auspices or control of 
RMRS, is used to support ER decisions, specific venfication processes will be employed to 
assure the data is defensible and appropnate for the application 

In order to ensure that approved instructrons andor plans are bemg adhered to dmng field 
samplmg activibes, envuonmental quality inspections and surveillances will be conducted as 
descnbed m this QApP The specific tasks and fiequency of field inspections shall be 
detemned based on the uqueness and complexity of the specific actwity, the expenence of 
those completing the achvity, the nsks involved in complehng the acbvity, and the involvement 
of other sources of oversight 

6.5.4 Maintenance 

RMRS mamtenance is planned, implemented, and controlled through the Site work control 
processes Work control to support maintenance is initrated by buildmg and/or operatrons 
managers who receive a notrficahon of a deficiency through Site processes, or when a request for 
a modificatron is received Maintenance to equipment, systems, structures, and components are 
controlled to ensure configurahon control 

6.5.5 Design, Construction, and Operation of Environmental Technology 

The design, construction and operatron of environmental technology complies with the 
requirements of nabonal standard ANSVASQC E4-1994 Enwonmental technology is either 
procured m accordance with the procurement sections of this QAPP, or designed and built m 
accordance with the provisions of the COEM, CCCP, andlor IWCP Operabon of the 
technology follows the work process controls that are typical for the degree of complexity and 
specifically comply with the requuements and implementation related to procedure development 

6.5.6 Waste Operations 

The generation, charactemahon, treatment, storage, and disposal of wastes are governed by 
requirements that depend upon the type of waste being generated These requirements have been 
established m regulabons, DOE orders, the RCRA permit, and the respectwe disposal site waste 
acceptance cntena Procedures and other controls are established to ensure that the generation 
and handlmg of wastes meet govemmg requuements 
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Charactenzabon of wastes is performed accordmg to approved instructions either through 
process knowledge or laboratory analysis Waste samplmg and analysis plans are developed for 
wastes to be charactenzed through analysis Samplmg and analysis plans ensure that the quality 
of the data collected for charactenzabon meets the requirements of specified standards DQOs 
are established for measurement data The radioactive content of wastes is determmed through 
non-destructive assay operabons that use calibrated equipment (Ref 6 8 4) Process knowledge 
on waste streams is maintamed through documentation that is formally controlled and revised 

Process control plans are developed for waste generating processes where subsequent inspection 
can not venfy the quality of the product 

Packagmg of wastes is controlled through procedures that ensure wastes are properly idenbfied 
and segregated to allow for cerhficahon and shipment to appropnate disposal Sites Samtary 
waste is shipped to the Site landfill Certain wastes are reviewed for disallowable contents 
through real bme radiography exammabon Wastes are stored in controlled areas dependmg upon 
the requirements for that type of waste The inventory of wastes stored is established and 
maintained through a computenzed database Instructions ensure the status of the hardware and 
software in the system 

Procedures govemmg the charactenzation, storage, treatment, and shipment of wastes result in 
the creabon of records that provide traceability of the wastes These quality records are 
controlled and processed 111 accordance with the provisions of sectton 6 4 2 and Site records 
processes 

6.5.7 Transportation and Shipment of Waste 

The K-H Traffic Department has programmahc responsibility for the quality and regulatory 
compliance with respect to transfer and shipping, and transportation of waste matenals The 
Rocky Flats Transportabon Safety Manual which includes the On-Site Transportabon Manual 
and the Off-Site Transportahon Manual provide shippmg and transfer requvements and 
instructions RMRS provides proper packages for onsite and offsite shipments and provides 
information for the hazardous waste mamfest 

6.5.8 Decontamination and Decommissioning 

D&D project control documents shall ensure that the activity is conducted m a manner that 
achieves the project goals while mumizing the cost and impacts on the work, public health and 
safety, and the environment, to the extent practicable For D&D activibes, the project 
controllmg document is normally a D&D plan 
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D&D plans shall be consistent with DOE Orders 5400 5 and 5820 2A, and the DOE 
Decommrssionzng Handbook D&D plans shall consider the guidance m NUREG/CR-2082, 
Monitoring for Compliance with Decommrssioning Termination Surveyo Cnterra, NUREGICR- 
55 12, Residual Radioactive Contamination porn Decommissioning Technical Basrs for 
Translating Contaminatzon Levels to Annual TEDE, and NUREG/CR-5849, Guidance Manual 
for Conducting Radiologcal Surveys in Support of License Terminafton 

6.6 Design 

Sound engmeenng and scientific pnnciples and appropnate technrcal standards shall be 
incorporated into designs to assure intended performance The infrastructure programs (Ref 
Appendix B) provide controls for the design of items and processes Design work includes 
mcorporation of applicable requlrements and design bases, idenbficabon and control of design 
mterfaces, and venficabon or validabon of the adequacy of design products by mdividuals or 
groups other than those who performed the work The venficaQon and validabon is completed 
before approval and implementation of the design 

The design control processes are established for the control of design mputs, outputs, 
venficabons, reviews, changes, modificabons, and configurabon change control Design control 
requuements for procured design and engmeenng semces are mcorporated mto procurement 
specificabons The design control program provides documented controls that ensure design 
mterfaces between parhcipatmg and interactmg design orgamzabons Controls mclude relative 
responsibilibes, reviews, design basis, deliverables, and associated concurrence and approvals 

RMRS shall follow the DQO process for data acquisition and sampling actrvibes as delineated in 
the latest EPA Both the EPA and the DOE Office of Envuonmental Management (1994) have 
established the DQO process as policy (EPA QA/R-5 and DOE correspondence, 1994, 
respectively) for determinmg the types, quality, and quant~ty of data needed for environmental 
and waste management decision-malung, whle optimizmg tune and cost considembons 

Design control of cornputenzed systems shall be commensurate with the nsks associated with 
the process that the computer system controls Systems controllmg cnbcal health and safety 
processes shall be venfied and validated under simulated worlung conditions, pnor to actual 
usage Such systems shall be tested penodically to ensure functionality 

All facility changes result m revisions to applicable design Design changes and modrficabons are 
reviewed, concurred with, and approved by the same orgmzabons, or acceptable alternates, that 
reviewed, concurred with, and approved the ongmal design 

The Conduct of Engmeenng Manual (COEM) and Configurabon Change Control Program 
(CCCP) provide controls to ensure that documents and records are maintained to provide 
ewdence of the acceptability of the design and confgurabon 
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Design records are mamtained to support the basis and acbvities of the design process Design 
records include design input basis documents, calculabons, approved drawings and their 
revisions, computer software programs, analysis documentabon, and prototype testing data 
Documents that support the design configurabon and the final performance are vended and 
retamed Design records are controlled m accordance wlth secbon 6 4 2, except design drawmgs 
are mamtamed by IC-H Engmeemg (Ref 6 5 2) 

Analyses are conducted to validate designs and ensure that correct input data and assumpbons 
are incorporated into the program Design analyses venfy correct solutions to physical problems 
are produced withm predetermined limits The Software Management Program requires that 
design software, and any changes thereto, be documented, concurred with, and approved by 
qualified technical personnel The requirements for computer testmg are documented m software 
development plans and procedures 

Final designs, such as documents, drawmgs, quality records, or computemed data, shall undergo 
validation through independent reviews Independent peer reviews are performed and 
documented by qualified mdividuals or groups other than those that prepared the ongnal design 
The reviewer may be from the same organization as long as the reviewer did not provide input to 
the ongmal design The revlewer may be a supervisor, if  other design personnel are not available, 
and if the supervisor Qd not perform ongmal design calculabons Venficahon methods mclude, 
but are not limted to, design reviews, alternate calculabons, and qualification testmg 
Venfications are not duplicated for mulh-use items intended for the same applicabon The extent 
of  design venfications is based on complexity and importance to safety and reliability Reviews 
shall be commensurate wrth the scale, cost, specialty, and hazards of  the item or acbvity in 
question Management approval, in addition to peer and quality reviews of  designs, shall be 
obtained pnor to procurement, manufacture, or construchon Peer and quality reviews are 
conducted and documented through the comment resoluhon process 

Qualification testmg procedures are established as necessary to venfy or validate acceptability of 
design features These procedures requve equipment to be tested under normal and abnormal 
operating condiQons 

Designs related to special processes, m addibon to the requirements of  this QAPP, receive 
addibonal control considerahon Special process, mcludmg weldmg, heat treatmg, nondestructive 
exammabon, chermcal decontarmnatron, etc , must be controlled to a more strvlgent level, smce 
the resulting quality may not be vediable without destruchon or degradabon of the product 
Special processes, while controlled by the Site work control process, must be identified by the 
organizabon ongmabng the project Controls shall be developed m accordance with secbon 6 5 2 
The process, ublizmg the approved controls, will be implemented by mdivlduals specifically 
qualified for the process, m accordance with sechon 6 2 
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6.7 Procurement of Items and Services 

RMRS shall design and implement a procurement and subcontracts system that complies with 
the appropnate protocols required by the system developed by K-H RMRS, to be consistent 
with the present procurement system of K-H, employs procurement levels defined in the Site 
controls for purchased items and services 

6.7.1 Procurement Documents 

All procurement documents will receive a documented mdependent quality review, by RMRS, 
to assure incorporahon of appropnate quality assurance requirements, and addihonal 
requirements such as 10 CFR 830 120, and health and safety requirements The RMRS QA 
organization reviews procurement documents to ensure that the requirements for items and 
services are clearly depicted, includmg specific performance requrements Procurement 
documents for hardware are retained and admimstered by K-H Procurement documents for 
services, other than noma1 maintenance agreements for services, are retamed and admimstered by 
RMRS in accordance with approved procedures 

6.7.2 Supplier Selection 

All PL- 1 procurements will be purchased from suppliers listed in the Site Approved Supplier 
Listmg (ASL), mamtamed by K-H On-site evaluation of suppliers for consideration of adding 
them to the ASL is performed by K-H, with input and parhcipabon of the requisiboning RMRS 
organization RMRS also provides specification input for procurements and develops 
acceptance cntena to support the dedcation process 

RMRS takes full advantage of thud party certificahons and other supplier audits through the use 
of the Supplier Quality Informahon Group (SQIG) 

6.7.3 Acceptance of Items and Services 

RMRS employs methods for the acceptance of items and services that include observahon of 
selected operahons at vendor facilibes, post-mstallation testmg, dedicabon, cmficate of 
conformance, receivmg mpechon by Dyncorp, surveillance or audt, and venficabon of data 
RMRS, m accordance with approved processes and guidance, selects the acceptance cntena 
based on the procurement levels identified m 6 7 Items and services not meetmg performance 
requrements are idenhfied and controlled m accordance with sechon 6 3 4 
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6.7.4 Fraudulent Material 

Any incidence of fraudulent matenal found at the Site is required to be appropnately 
dispositioned in accordance with the nonconforming item controls Addibonally, these mstances 
are to be reported through the Occurrence Reporting Process 

6.7.5 Identification and Control of Items 

RMRS employs Site control systems for identification, maintenance, and control of items, 
including consumables The controls ensure that items are properly labeled, tagged, or marked, 
and that only appropnate items are used for the application When physical marking is 
unachievable, item idenbficabon is facilitated through senal number or other traceable means Site 
controls ensure that items are idenbfied, handled, stored, transferred, and sbpped in a manner 
that prevents loss, damage, or detenorabon 

6.8 Inspection and Acceptance Testing 

Items or acbvibes that require inspecbons and/or acceptance tesbng will be specified in work- 
controllmg documentation, such as work plans, standard operatmg procedures, data management 
plans, etc Acceptance cntena and any hold points shall be clearly defined Measurement and 
test equipment (M&TE) will be accepted or rejected based on calibration informabon, including 
umque idenbficabon, traceability, accuracy, resolubon, and measurement ranges Calibrations 
shall be traceable to consensus standards 

Inspecbon and acceptance test cntena are defined in procurement documents in accordance with 
approved procedures Inspecbons, when performed by RMRS, are designed and controlled in 
accordance with approved processes 

Source inspecbon must be coordmted by the requisibonmg organizabon, 111 concert with the 
organizabon that will actually be performmg the source inspecbon All source mpections must 
be performed by personnel qualified m accordance with trainmg and qualification processes A 
copy of all inspecbon results and reports must be forwarded to Dyncorp for record keepmg 
purposes 

Oversight and acceptance of services is the responsibility of the requisiQonmg orgmzabon, and 
must be performed in accordance with approved Site procedures by qualified personnel 
Acquisibon Guidelme for Requisibonmg Items and Semces - Standmg Order 30 prowdes 
instrucbons for procurement plantllng 
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6.8.1 Receiving Inspection 

Items received m the warehouse are inspected by Dyncorp in accordance with the applicable 
procurement specifications and approved operating procedures Methods mclude, as 
appropnate, visual mspection, examinahon o f  labeling and markmgs, and procurement document 
review Pnor to release for use, acceptance status is indicated and forwarded with the item 
Items failing receipt mspection are dispositioned in accordance with approved processes, 
including those g o v e m g  nonconformmg items (Ref 6 3 4) 

6.8.2 Testing 

Testing is conducted by RMRS to venfy items and processes perform as planned Testmg is 
planned and implemented m accordance with approved procedures that include provisions for 
perfbrmmg the test, item configurabon, envronmental condibons, msbvmentahon requirements, 
personnel qualifications, acceptance cntena parameters, inspechon hold points, and 
documentahon requirements o f  test data for records purposes 

6.8.3 Status Indicators 

The status of items is conveyed through vmous programs and processes and ensure that items 
are fit for service or have been appropnately controlled to preclude use The Sitewide 
Commitments Management Process provides status indicators for programs, while the process 
for nonconformmg products preclude the madvertent use o f  hardware that is not acceptable or 
withm prescnbed tolerance The calibrahon program ensures that m e a s m g  and test equipment 
are calibrated and that the calibrabon status is clearly mdicated The respective programs contain 
provisions for taggmg, loggmg, and other visual displays as may be requred 

6.8.4 Measuring and Test Equipment 

RMRS controls measunng and test equipment used to venfy process parameters and venfy 
specificahon performance d u g  in-process and fmal inspechons Control is mclusive o f  
calibrabon, mamtenance, and accountability RMRS employs a system for idenhfying M&TE 

M e a s m g  and test equipment are calibrated at regular intervals, or when damage is suspected 
that may result m the M&TE bemg out of tolerance The M&TE calibrahon program, 
admmstered and staffed by Dyncorp provides calibration of equipment to standards that are 
traceable to national standards 

M&TE found to be out o f  tolerance are tagged out of sewzce and segregated to preclude use 
Evaluations are conducted and documentahon is prepared to validate previous inspechons, tests, 
and the acceptability of items for which the out-of-tolerance M&TE was used 
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6.9 Assessment Program 

RMRS shall establish and mamtain an assessment program and procedutes for plannmg and 
implementing assessments Assessments are broadly construed to be inclusive o f  audits, 
surveillance, inspections, reviews, evaluations, appraisals, and process momtonng 

Assessments are scheduled based on the nsk and QA performance indicators o f  the activihes 
being conducted Except for self-evaluahons, assessments are conducted by mdependent RMRS 
personnel qualified to assess the area bemg considered The results o f  assessments are 
documented, brought to the attenhon of  appropnate RMRS management, and are tracked to 
venfy development and effechve implementahon of  correchve achons In accordance with the 
requirements o f  DOE Order 5700 6C, the RMRS QA system will be fully assessed on an annual 
basis 

6.9.1 Integration 

RMRS mtegrates the full scope o f  assessments mto a smgle plan that encompasses the varying 
degree o f  assessment ngor, and takes into account assessments bemg performed by vmous 
stakeholders The RMRS QA organization, responsible for conductmg assessments other than 
self-assessments, develops an annual plan that ensures the greatest value from assessment 
activities by utilizing the appropnate assessment format and preventing duplicate assessments 

6.9.2 Monitoring and Surveillance 

As previously indicated, the RMRS QA organization consists o f  personnel who partrcipate at 
the line level and are matnxed to the lme organizations These personnel conduct momtonng and 
surveillance achvities as a contmuous barometer of  quality requirement compliance and 
implementahon Surveillances, a less formal means of  assessment, are planned and conducted in 
accordance with approved instruchons Personnel conductmg surveillances are qualified m the 
areas bemg surveilled 

6.9.3 Management Assessments 

RMRS management shall perrodically (annually at a m m u m )  evaluate the organtzatron to 
determme the effectweness o f  the RMRS QA Program and overall RMRS organnabon 
performance These assessments shall be documented through annual reports, penodic status 
reports, or other suitable reportmg mechanisms, as may be requred by the K-H contracting 
officer 
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Lme and semor management penodically assess their operahons to determine the adherence to 
the Quality Assurance Program Improvements or corrections to operations and performance are 
documented and implemented The Site Self-Evaluahon Program provldes the methodology for 
self-assessments, and the Sitewide Commitments Management Process provides the 
methodology for documentmg fmdmgs and implementmg correchve achons 

6.9.4 Independent Assessments 

Independent assessments, m contrast to management assessments, shall be performed by 
personnel who are m an RMRS organizahon separate from the organizahodactiwty under 
evaluabon for the purpose o f  maximmng objectivity 

Independent assessments shall 

be based on the RMRS QAPP, and other controlling documents as necessary 
evaluate and measure the performance of work, item, and service quality beyond the mere 
review of documents and records 
act as management advisory funcbons 
be conducted such that the organizahon being assessed is the customer of the assessment 
results 
produce useful feedback on RMRS assets and liabilitres with respect to the RMRS mission 
and performance objechves 

The ESH&Q organization withm RMRS, afforded autonomy and suficient authonty by the 
President o f  RMRS, performs assessments to determme the performance and degree o f  item and 
service quality achieved through mplementahon of  the RMRS QA Program These assessments 
are coordinated and scheduled to avoid duplication o f  external mdependent assessments RMRS 
assessments may be scheduled by management to determme the adequacy o f  performance in 
particular areas o f  operabons pnor to evaluahons by other orgamzahons 

The K-H orgamzation performs oversight o f  RMRS achvities, and assesses operations to 
independently determme the status o f  implementation and effechveness o f  the RMRS QA 
program The methods for these assessments and the qualificahons o f  the assessors are as 
descnbed m approved procedures 

Fmdmgs are addressed through the Site commitments management process and are evaluated in 

accordance with cause analysis and lessons learned programs, as requlred 
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7. REFERENCES 

The following references are utdized as sources for obtaming appropnate control requirements 
and should not be inclusively construed as applicable to all RMRS operations As indicated in 
the QAPP, RMRS will, dunng the plannmg of  specific activities, assess and adopt the necessary 
and sufficient standards 

DOE Order 5700 6C, Quality Assurance, August 21,1991 

DOE-ER-STD-6001-92, Implementahon Guide for Quality Assurance Programs for Basic and 
Applied Research 

10 CFR 830 120, Quality Assurance Requlrements, May 1994 

10 CFR 820, Procedural Rules for DOE Nuclear Achvihes, August 1993 

DOE, 1994 T P Grumbly Memorandum to Distnbution, Instituhonalmng the Data Quality 
Objectives Process for EM'S Envlronmental Data Collechon Achvihes, September 7,1994 

EPA, 1994a EPA Requirements for Quality Assurance Project Plans for Envrronmental Data 
Operahons, EPA QA/R-5, Quality Assurance Management Staff 

EPA, 1994b Guidance for the data quality objectives process, EPA QNG-4 

EPA, 1994c Guidance for the data quality analysis process, EPA QNG-9 

Specificahons and Guidelmes for Quality Systems for Envuonmental Data Collechon and 
Environmental Technology Programs, ANSVASQC E4- 1994, January 1994 

DOE Order 490, General Envuonmental Protechon Program, DRAFT, March 1995 

Implementahon Guide for use with DOE Order 490 General Environmental Protechon Program, 
DRAFT, March 1995 

NUREGKR-5849, Manual for Conductmg Radiological Surveys in Support o f  License 
Terminahon, DRAFT June 1992 

ASTM C1009, Standard Guide for Establishing A Quality Assurance Program for Analykal 
Chemistry Laboratones Within the Nuclear Industry, 1989 

NVO-325, Nevada Test Site (NTS) Defense Waste Acceptance Cntena, Certrficahon, and 
Transfer Requrements, latest release for low level waste (LLW) processmg, handling, and 
transportation to NTS 
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Envlrocare Matenal Acceptance Process Manual 

WIPP requirements documents (e g Waste Isolation Pilot Plant Manual, DOENIPP-069, etc ) 
for processmg, handling, storage, and transportation under DOE 5820 2A 

DOE 1324 2A, Records Disposition, latest release 

DOE 5400 1 ,  General Environmental Protection Program, latest release for CERCLA 
investigahons 

Rocky Flats Interagency Agreement, Federal Facility Agreement and Consent Order, 1/22/91, for 
sampling and analysis for CERCLA and RCRA investigations 

SW-846, Test Methods for Evaluatmg Solid Waste PhysicaYChemcal Methods (Laboratory 
Manual), latest release for waste charactenzabon samplmg analysis and stabstical modelmg 

Part IV of  the RCRA Part B permit, Resource Conservation and Recovery Act, latest release 

10 CFR 7 1 , Subpart H, Quality Assurance, latest release for user's of  the TRUPACT-I1 vessel 
and for any other radioactwe waste package required to be licensed by the Nuclear Regulatory 
Commission (NRC) 

DOE/HR-0066, Total Quality Management Implementation Guidelines, December 1993 

RMRS Contract with Kaiser-Hi11 No KH00003NSlA, July 1995 

Kaiser-Hi11 Intenm QAP&IP, DRAFT, August 1995 

Kaiser-Hill Quality Assurance Program Cntena, DRAFT, August 1995 

Kaiser-Hi11 Quality Assurance Program Descnption, DRAFT, August 1995 

Kaiser-Hi11 Quality Assurance Program Glossary, DRAFT, August 1995 

Kaiser-Hi11 Quality Assurance Policy, DRAFT, August 1995 

Kaiser-Hill Quality Assurance Manual, DRAFT, September 1995 

G O'Bnen memorandum to dwtnbuhon, 1 July 1995, Applicabihty of Site Procedures 

1-C40-QAP-02 0 1 , Preparation, Review, and Approval of Quality Assurance Program Plans, 
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Appendix A - Implementation Tasks 

Tasks identified m this appenhx will be revised as requlred upon completion o f  baselming 
assessments m support o f  10 CFR 830 120 Since the baselmmg process is currently being 
conducted, and since the FY96 budget process has not provided budget for the vast majonty o f  
these tasks, RMRS will not presently commit to specific completion dates As budget issues are 
resolved and baselinmg c o n f m s  the need for completmg the implementahon tasks, RMRS will 
revise and provide commitment dates to the tasks 

While appended to the QAPP, the appendix is separately controlled to allow for revisions and 
updates without re-issuance o f  the QAPP The RMRS QA organization is cited with 
responsibility for mamtenance of the appendix, and regularly issues revisions when significant 
changes occur 

Implementation Task 1: Revise, as required, the RMRS QAPP and this Implementahon Plan 
to include implementation tasks resultmg from baselining activities to support 10 CFR 830 120 

L2sKnmn 
Milestones 

1) 

Implementation Task 2: Formallze RMRS QA policy and mmion and mcorporate to RMRS 
policy manual when developed 

I2swumn 
Milestones 

1) 

Implementation Task 3: As required, all RMRS organizahons will develop Letters of Intent to 
state agreed upon methods for mterface and delivery o f  products and services between K-H and 
other subcontractor organizations 

L2sKnmn 
Milestones 

1) 
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Implementation Task 4: Develop and implement a controlled process of activity definition 
(consistent with the K-H activity based management program), qualitatwe nsk assessment, and 
develop process for employing controls that are commensurate with the nsk of activities 

I2saa.u 
Milestones 

1 )  

Implementation Task 5: Develop and implement a RMRS specific QAPjP, based on 
benchmarlung of sunilar documents withm the DOE complex As allowed by revisions to 
compliance agreements, and m conpncbon with K-H, resclnd the EG&G Rocky Flats Inc 
QAPjP and QAPD 

I2saa.u 
Milestones 

1) 

Implementation Task 6: Develop and provide initial QA trainmg to RMRS employees 

I2saa.u 
Milestones 

1) 

Implementation Task 7: Develop the RMRS trainmg records database 

Qssmnlm 
Milestones 

1) 

Implementation Task 8: Develop and implement procedures to demonstrate competency of 
individuals m the RMRS QA OrgmzaQon 

QssnQtm 
Milestones 

1) 
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Implementation Task 9: Define itendprocess improvement procedure for RMRS and 
recommend changes to the Site level one procedures to initiate changes to reflect current contract 
arrangements and mterfaces 

Responsible ( p ~ ~ t )  fslgn) 

lhsluml 
Milestones 

1) 

Implementation Task 10: Develop and implement a single RMRS specific process of 
controllmg nonconformmg items and activities that mterfaces wth Sitewde Commitments 
Management Process, Control of Nonconformances process, and mterfaces with Plant Action 
Traclung System 

Q!aGuwn 
Milestones 

1 )  

Implementation Task 11: Adopt or wnte new controls for determinmg cause of deficiencies, 
and recommend changes to Site processes 

Responsible fsrsn) 

l2iaamn 
Milestones 

1) 

Implementation Task 12: In cooperation with the K-H Waste Cerhficahon Oficial, revise 
existmg procedures for waste nonconformances to improve efficiency 

DescnDtlon 
Milestones 

1) 
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Implementation Task 13: develop and implement RMRS specific procedure for stopping work 
and coordinate with K-H to revise 1-50000-ADM-15 02 to appropnately reflect current 
responsibilities 

Descnbtron 
Milestones 

1 )  

Implementation Task 14: Develop and implement RMRS raclung and tr-ndmg system for 
deficiencies, and forward to K-H any recommended changes of the Site system 

DescnDtton 
Milestones 

1 )  

Implementation Task 15: Determme and document the responsibilibes for maintaining the 
WSRIC buildmg books and whether existmg procedures should be adopted, or new procedures 
developed 

Descnbtron 
Milestones 

1 )  

Implementation Task 16: In conjuncbon with sitewide systems, develop and implement the 
RMRS correspondence control system 

Qs?i=mn 
Milestones 

1) 
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Implementation Task 17: Determme procedure applicability under the new contractmg 
arrangement, and identify what RMRS software controls should be applied and how RMRS will 
interface with the K-H software controls program 

Descnollon 
Milestones 

1) 

Implementation Task 18: Define and implement process to assure that QA planning is 
incorporated into the budget call process and mtegrated lnto work packages 

Descnollon 
Milestones 

1) 

Implementation Task 19: Identify and document all RMRS processes and determme if they are 
under sufficient control Determine ownership of the procedures and schedule for any necessary 
revisions 

rll!=mm 
Milestones 

Implementation Task 20: Determme, develop, and implement, as appropnate, a means for 
creatmg and controllmg mtructions that are not procedures, but meet the requuements of 
process control 

rll!=mm 
Milestones 

1) 
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Implementation Task 22: Review Management Control System Procedures for re-wnte or 
revision for inclusion of dlrechons for idenhfying reqwements for Data Quality Objechves and 
activihes 

l2!=umm 
Milestones 

1) 

Implementation Task 23: Review COEM, CCCP and IWCP and adopt or design RMRS 
specific systems to implement appropnate design controls Provide feedback to K-H for 
considerahon toward Site programs 

Q!z%umw 
Milestones 

1) 

Implementation Task 24: Participate with K-H in the defmihon of the procurement process 
under the new contractmg arrangement 

Responsible bnnt) (SJP) 

l2!=umm 
Milestones 

1) 

Implementation Task 25: Adopt or develop RMRS specific controls for Control of Purchased 
Items and Services, and Inspections 

l2siwam 
Milestones 

1) 
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Implementation Task 26: Develop controls for the process of providing Dyncorp with receipt 
inspecbon requirements, and processes for nonconformances related to incommg items 

Jl2aamn 
Milestones 

Implementation Task 27: In conjuncbon with the Site M&TE program, adopt or wnte specific 
RMRS controls for Measurrng and Test Equipment, and acquisibon of calibration services 

DescnDtton 
Milestones 

1 )  

Implementation Task 28: Develop and implement a RMRS specific self-evaluabon program 
and develop controls, as requmd, for incorporabon into PATS Provide feedback to management 
of sitewide systems 

Jl2aamn 
Milestones 

1 )  

Implementation Task 29: Develop and implement a RMRS specific integrated plan and 
controls for performmg RMRS assessments, establish integrated assessment schedules, and 
define/document assessor qualificabons 

Responsible fSW) 

I2swuml 
Milestones 

1) 
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Implementation Task 30: In cooperation with the K-H Site program, adopt or wnte a specific 
RMRS lessons learned process 

I2sGwum 
Milestones 

1) 
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Appendix B - 
RMRS QA Program Implementation Documents 

Qua#& Assurance 
Praaram ReqPircaumb 
Management 

- Program 

Management 
€r&mn2 - Personnel 
Tramng and Qualificahon 

Management 
Cntenon3 - Quality 
Improvement 

Management 

and Records 
- D O C W ~ ~ ~ S  

Impfernwrtntlaa F m m m  4% In€M%tmctweDammfs 
QA Program Policy Statement Contained m QAP 

1 -D41 -HWRM-22, Interachon with Environmental Regulatory Agencies and 
Enforcement Inspectors 

RMRS Contract KH00003NS 1A 
ER 

2-J76-ER-ADM-08 05, Contract Compliance Screenmg 
Training Program 

1 - 1 0000-TUM, Trainmg User’s Manual 
ER Training 

2-F94-ER-ADM-0 1 0 1, Trallllng 
3-21000-ADM-02 02, Personnel Qualificahon 

Sitewide Compliance Management Propram 
1-PO4-SCMP-16 00, Sitewide Commrtments Management Process 

Self-Evahation Program 
1 - 1 1000-ADM- 1 6 10, Self-Evaluahon Program 

- 

- 
Cause Analysis Program 

1 - 1 1 OOO-ADM- 1 6 03, Cause Analysis 
Lessons Learned Program 

1 -C78-ADM- 16 05, Lessons Learned Process 
Mscellnneous Infrastructure Documents 

l-A65-ADM-15 01, Control of Nonconforrmng Items 
1 -D59-TQM-20 0 1, Quality Improvement Process 
l-D97-ADM- 16 0 1 ,  Occurrence Reportmg Process 
1 -E93-ADM- 16 18, Performance Inhcation & Trend Analysis 
1 -Q05-ADM-02 26, Standards Identificahon, Assessment, and 

1-50000-ADM-15 02, Stop Work Achon 
ER 

3-2 1 000-ADM- 15 0 1 ,  Control o f  Nonconforrmng Items and Achvities 
3-21000-ADM-16 01, Correchve Achon 
2-F73-ER-ADM-2 1 0 1 ,  ERPD C o m m e n t  Traclung 

Document Control Program 
1-77000-DC-001, Document Control Program 
1 -170-DMR-00 1, Change Process for Buildmg Books 
2-C48-EWM-PPG-004. E&WM Review and Concurrence of RFP Docs 

Noncomphce 

- 

Plant Procedures Program 
1 -A0 1 - P R W  DEV-400. Procedure Process 
1-AO2-PPG-003, Procedure Wnhng 
1-A03-PPG-004, Procedure Edlt, Review, and Comment 

Records Management Program 
1 -77OOO-RM-OO1, Records Management Gudance for Records Sources 

Configuration Change Control ProgradCondnct of 
Engineering Manual 

Conduct o f  Engmeenng Manual 
1-90953-CCCP, Configuration Change Control Program 

Integrated Work Control Program 
1-74000-IWCP, Integrated Work Control Program Manual 
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~~~ - 
Quality Assefwd 

Management 

and Records - contmued 

Rk3tX-b 

- Documents 

Performance 

Processes 
- Work 

FmpkmmtatEoa. Program dk lnfrrstrnctare ~ o ~ a m e a ~  

ER 
I 2-E02-ER-ADM-05 05, Document Review 

2-E04-ER-ADM-05 07, ERPD Preparation and Use o f  Document 
Modificahon Requests 

2-GO1-ER-ADM-06 01, Document Control 
1 3-2 1000-ADM-05 08, Forms Control 

, 2-N93-ER-ADM-06 04, Map Control 
, 2-GI 8-ER-ADM- 17 0 1 ,  Records Capture and Transnuttal 
, 24365-ER-ADM- 17 02, Adrmmstrative Record Document Idenhfication and 

Transnuttal 
, 2-N96-ER-ADM- 17 09, Records Idenhficahon, Prelmunary Preparation, 

and Creabon 
Management Controls 

1 -D55-ADM-02 37, Activity Control Envelope Development 
@ 1 -H24-ADM- 10 0 1, Startup and Restart o f  Nuclear Facilities 
* 1 -H48-HR-O0 1, Management Turnover 

@ 1 -Q05-ADM-02 26, Standards Idenhficabon, Assessment, and Noncompliance 
RWXSSeS 
@ 1 - 1 1000-ADM- 16 10, Self-Evaluabon Program 
* 1 -40ADM-MCS- 100 1 ,  Management Control System 
* 1-40ADM-MCS- 1002, Work Package Development & Documentation 
* 1 -40ADM-MCS- 1003, Work Breakdown StructurelBaselie Change Control 
* 1 -40ADM-MCS- 1004, Work Authonzahon & Suspension 

1-P04-SCMP-16 00, Sitewide Comrmtments Management Process 

Integrated Work Control Program 
1-74OOO-IWCP, Integrated Work Control Program Manual 

Plant Procedure; Program 
l-A0 1 -PROC DEV-400, Procedure Process 
1 -A02-PPG-003, Procedure Wntmg 
1-A03-PPG-004, Procedure EQt, Review, and Comment 

Operations Programs 
1-3 1 000-COOP, Conduct of Operations Manual 
Conduct o f  Engineenng Manual 

EMD Operatmg Procedures (SOPS) Vol I through VII 
3-21000-ADM-03 04, Control o f  QAA Development 
2-E95-ER-ADM-05 01, Procedure Development 
3-21000-ADM-05 03, RFI/RI Work Plan Development 
2-G06-ER-ADM-05 10, Control of Scienbfic Notebook Systems 
3-21000-ADM-05 1 1 ,  Preparahon of  Instructions 
2-G32-ER-ADM-08 02, Evaluahon of ERM Data for Useability m F d  Reports 
2-J77-ER-ADM-08 03, Graded Validabon 
2-G2 1 -ER-ADM- 1 8 03, Readmess Assessments 
3-2 1000-ADM-AQD 08, Preparabon of  EPA Form R 

!E 

Waste Management Promam 
1-1OOOO-EWOA. Envmnmental Waste Quality Assurance 
1-170-DMR-0bl; Change Process for Bc&~ng Books 
1 - 1 OOOO-HWRM, Hazardous Waste Requmments 
Envmnmental Protechon Management Plan 
Rocky Flats Plant RCRA Part B Pemut and Compliance Documents 
1-11 5-SAN-001, Samtary Waste Management 
1 -B27-REC-001, Rocky Flats Recycling 
1-23000-WMM-00 1, Misc Waste Matenals Management 
l-M60-WPC-00 1, Waste Process Control 
1-G35-WMM-001, Excess Chemcal Management 
l-C88-WP-1027-NONRAD, N o d o a c t w e  Waste Packagmg 
l-C8O-W01102-WRT, Waste/Residue Traveler Instrucbons 
1-M12-WO-4034, Radroacbve Waste Packagmg Requmments 
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Acceptance TesGg 

I 

i 

Q a ~ t ; p ~ u ~ ~ a  
prOnt.am R&@rmimls 
Performance 

Processes - contmued 
- Work 

Performance 
Grlmaiz - Procurement 

Performance I - Inspechon & 

Requirements 
- Management 

Im~kmentation Program & Isfr8atrncture Doeemeats 
4-D99-WO-1100, Solid Radioactive Waste Packagmg Inside the PA 
4C77- WO- 1 10 1 ,  Solid Radroactwe Waste Packaing Outside the PA 
1 -134-WO1103-NRWOL, Non-Routine Waste Onginahon Log Instruchons 
1 - 1 0000-WRM, 403 1 ,  Handlmg Non-RadioactiveMon-RCRA Regulated 

Classified ShapedTooling for Recycle 
1 -Q 1 1-WO- 122 1, Controls for Movement of Waste Contamers 
Low Level Waste Management Plan 
TRU Waste Management Plan 

Configuration Change Control ProgradConduct of 
Engineering Manual 

Conduct o f  Engineenng Manual 
1 -45000-CSM-00 1 ,  Computer Software Management 
1-90953-CCCP, Configurahon Change Control Program 

Miscellaneous Infrastructure Documents 
1 -C40-QAP-02 01, Preparation, Review, and Approval o f  Quality Assurance Plan 
Nuclear Matenals Safeguards Manual 
1-C10-NSM-04 03, Safety Evaluabon Screen 
1 -C 1 1 -NSM-04 05, Unreviewed Safety Queshon Detemnation 
1 -E33-IWCP-3, Mamtenance Work Package Pl-g Process 

Procurement Program 
Stanhg Order 30, Acquisition Guidelmes for Requisitronmg Commodties 
and Senkes 
1-50000-ADM-04 01, Control of Purchased Items and Services 

Miscellaneous Infrastructure Documents 
1 -B42-ADM-QP-4A, Procurement o f  Weapon Matenals 
1-90953-CCCP, Configurahon Change Control Program 
2-C93-COEM-DES-273, Engmeenng Standards for Procurement 

ER 
3-2 1000-ADM-04 01, Procurement Document Control 

Configuration Change Control ProgradConduct of 
Engineering Manual 

Conduct o f  Engmeenng Manual 
1-90953-CCCP, Configurahon Change Control Program 

Integrated Work Control Program 
1-E33-IWCP-3, Mamtenance Work Package P1-g Process 

Control of Measuring and Test Equipment Program 
1 -197-ADM- 12 0 1 ,  Control o f  Measunng and Test Equpment 

Procurement Propram 
1-50000-ADM-04 01, Control of Pprchased Items and Services 

ER 
3-21000-ADM-08 01, Control and Idenhfication of Items, Samples, 

3-21000-ADM-10 01, Inspections 
3-2 1 000-ADM- 12 0 1, Control of Measunng and Test Equpment 

Self-Evaluation Program 
1 - 1 1 OOO-ADM- 16 10, Self-Evaluahon Program 

Sitewide Compliance Management Program 
1-PO4-SCMP-16 00, Sitewide Commrtments Management Process 

Compliance Management Program 
1-QO5-ADM-02 26, Standards Identificahon, Assessment, and 

Miscellaneous Infrastructure Documents 
1 -H24-ADM- 10 0 1, Startup and Restart of Nuclear Facilihes 
1-3 1OOO-COOP-002, Internal Surveillance Program 

ER 
2-G23-ER-ADM-18 05, Enwonmental Restorahon Management Self Evaluation 

- 

- 
and Data 

Noncomphance 

- 
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Qtrruty Assumac* 
h.oarnm Reaairanireabr , 

Assessment 

Assessment 
- Independent 

imptelneBtatfoa Propam & fntrmtrucfmmZ)oEuments 
3-2 1000-ADM- 18 02, Surveillance Actlvities 

Assessment Program 
1 -G64-ADM-2 1 0 1 ,  Quality Assurance Surveillance 
1 -H24-ADM- 10 0 1 ,  Startup and Restart of Nuclear Facilities 
2-B52-ADM-02 0 1 , Independent Assessment 

Mscellaneous Infrastructure Documents 
QP-12A7 Internal Quality Au&t Procedure 
1-52000-ADM-02 01, Operatlons Review Comrmttee Reqwements 
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Appendix C - RMRS Organization 
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